
Assessing and Embedding Diversity, Equity, 
and Inclusion
Top talent is always in demand. The increasingly global and multicultural nature of employees, customers, suppliers, and strategic 
partners drives a need for a brand identity that can be achieved through a diverse, inclusive workplace. Diversity, Equity, & Inclusion 
(DEI) provides a competitive advantage and can lead to innovative ideas and solutions.

WHAT IS DEI? 

• Diversity is the representation of many different types of people (gender, 
race, ability, religion, etc.)

• Inclusion is the deliberate act of welcoming diversity and creating an 
environment where all people can thrive and succeed

• A diverse workforce combined with inclusive practices leads to true 
equity

HOW DO YOU ASSESS DEI?

• Jabian’s DEI maturity matrix assesses the robustness of an organization’s 
DEI practices 

• The assessment helps outline the roadmap to building a more diverse 
and inclusive organization and employee and customer experiences

• The maturity matrix, combined with input from “on the ground” 
stakeholders, provides robust insights into the current state’s strengths 
and opportunities

RECRUIT ING ,  ENGAGEMENT,  AND PERFORMANCE

INCREASED COMMERCIAL  GAINS

IMPROVED CUSTOMER EXPERIENCE

• Companies that focus on inclusivity and highlight 
diversity will attract top diverse talent

• Inclusion is linked to employee engagement and stronger 
employee performance

• Employee turnover costs approximately one-third of an 
employee’s annual salary; employees who feel included 
and represented by their company are up to 87% less 
likely to leave

• Companies with inclusive cultures are 3X more likely to 
be high performing

• These same companies are 5X more likely to report that 
they are “agile”

• Companies with high inclusive engagement have an 
operating profit almost 3X higher than those that don’t

• Companies with diverse and engaged employees see 
revenue increases up to 46%

• Companies with diverse executive teams are up to 36% 
more likely to see above-average profitability

• A diverse group of employees will have varied 
interests, hobbies, and networks that will lead to more 
opportunities to connect with new clients, and existing 
clients in different ways

• Firms without diversity may be ineligible to work with 
clients who have vendor/supplier diversity policies

• Companies with teams that look and think like their 
customers have a deeper understanding of their 
customers’ needs, creating a more personalized 
connection and experience

• Companies rated as “leaders” in customer experience 
have 60% more engaged employees

HOW DEI DRIVES BUSINESS SUCCESS
Diversity and an equitable, inclusive environment enable businesses to look and think like their customers and communities.



HOW JABIAN ASSESSES AND EMBEDS DEI
Jabian partners with clients to create a strategy that embeds DEI into the organization’s DNA.

EXAMPLE TOOLS AND WORK PRODUCTS

JABIAN IS HERE TO HELP
Our methodologies and tools enable us to partner with clients to assess your DEI needs and prioritize capability improvements. If you 
are interested in learning more, contact us at insights@jabian.com.

ASSESS DEFINE EMBED

• Conduct working 
sessions, interviews, 
and reviews to:

• Understand the 

company’s overall 

vision and goals for 

DEI

• Identify the business 

imperative(s) driving 

the need for DEI 

strategy

• Collect insights and 

perspectives from key 

stakeholders

• Document future state 

DEI vision and goals

• Assess competitor 

DEI activities and 

engagement

• Establish key themes 

and “non-negotiables”

• Develop a detailed 
design for EX and CX:

• Processes and 

activities

• Organizational 

structure and roles 

and responsibilities

• Systems and policies

• Community 

engagement

• Define KPIs, metrics, 
and governance 
mechanisms to 
measure and track 
DEI activities and 
growth

• Develop a dashboard 
to track DEI maturity

• Capture current 
state landscape and 
maturity, inclusive of:

• Activities across 

business units and 

functions that align 

to DEI 

• Alignment of 

policies, benefits, and 

evaluations to DEI 

• Organizational and 

operational “pain 

points” regarding DEI 

activity

• Define future state 
DEI needs 

• Create a high-
level roadmap to 
embed DEI into the 
employee experience 
(EX), customer 
experience (CX), 
and philanthropic 
activities

• Align development 
activities to roadmap 
initiatives

• Identify issues where  
processes or roles do 
not align with new 
DEI practices

• Identify customer 
DEI engagement and 
needs

• Adjust for gaps 
in both internal 
and external DEI 
engagement 

• Align change 
management needs 
with the DEI roadmap

• Provide a final 
read-out and secure 
stakeholder signoff

DETERMINE DEI VISION 
AND GOALS

ASSESSMENT INTERVIEWS 
AND SURVEY QUESTIONS

REVIEW CURRENT 
STATE TO DEFINE 
FUTURE NEEDS

MATURITY LEVELS

DEVELOP DEI DESIGN 
FOR EX AND CX

MATURITY ASSESSMENT

CREATE A ROADMAP 
FOR ONGOING DEI 
ENGAGEMENT

STRATEGIC DEI ROADMAP

• Develop 
communications, 
training, and 
stakeholder 
engagement 
materials needed to 
support DEI initiatives

• Embed and reinforce 
desired DEI practices 
into initiatives

• Gather feedback on 
initiatives to ensure 
that DEI goals and 
initiatives meet the 
organization’s needs 
and goals

• Review and refine 
KPIs and metrics to 
align with desired DEI 
practices

• Continuously refine 
DEI practices and 
initiatives

• DEI is embedded into the organization’s DNA within both the customer and employee experience 

• Employees understand how DEI is a differentiator in recruitment, retention, and customer acquisition

• DEI is positioned as a brand and competitive advantage

ROLLOUT PROCESSES 
AND CULTURAL DEI 
ENGAGEMENTS

DEI DASHBOARD

BUSINESS OUTCOMES

Jabian assesses and embeds DEI across the organization, from strategic leadership to policy and governance through the employee and customer experience.
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