TECHNOLOGY ENABLEMENT

Change Management Communications

Strategic Communication: Key to Tech Enablement Success

A concise communications strategy is vital for technology enablement, keeping stakeholders informed
and supportive. This approach aligns messages with organizational goals and cultures, addressing diverse

stakeholder needs accurately.

Effective change management
communications ensure that
technology projects align with
strategic goals and secure the
necessary backing.

Value

Effective change management communications align
stakeholders, enhancing buy-in and easing transitions for
successful technology adoption.

Delivery Excellence

Effective change management communications
streamline tech enablement, ensuring quality deliverables
efficiently. Clear, consistent messaging aligns teams,
optimizing outcomes.

Business Alignment

Effective change management communications align
technology projects with business objectives, ensuring
cohesive stakeholder consensus and enhancing overall
business performance.

Effective change commmunications drive user adoption by
ensuring stakeholders understand, accept, and support
new technology, fostering positivity through addressing
concerns and clarifying benefits.

Jabian

What you should expect:

Prioritizing change management
communications in tech enablement
establishes a strategic foundation guiding all
efforts, ensuring alignment with company
culture and goals. By differentiating initiative-
specific and ongoing communications

with an annual strategy review and tailored
plan, stakeholders receive clear, engaging
messages, facilitating a smooth transition.

Key benefits:

Strategic Foundation
Cultural Alignment
Tailored Communications
Strategy Review
Stakeholder Clarity

Smoother Transition.
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Our Strategic Approach

Jabian employs a strategic and comprehensive approach to change management communications in
technology enablement, ensuring informed, engaged, and aligned stakeholders. This method builds a solid
communication foundation, leveraging a deep understanding of the organization’s structure, objectives,

and change initiatives.

Three pillars

Strategic Foundation:

Jabian establishes a solid communication
strategy that aligns with organizational
objectives and the specifics of the change
initiative, ensuring messages are targeted
and effective.

Three main deliverables

Stakeholder Engagement:

Through a deep understanding of the
organization'’s structure and culture,
Jabian crafts commmunications that
resonate with and actively engage all
stakeholders, fostering alignment and
buy-in.

Comprehensive Communication Plan:

Creates inclusive plan aligning
structure, objectives, and milestones,

tailored for stakeholders.

Evaluation and Adaptation

Framework:

Establishes ongoing assessment
framework to refine communication
effectiveness with feedback.

Operational Outcomes

Creates a strong baseline for clear, organization-wide

communication.

Ensures leadership and stakeholders support

strategic commmunication.

Fosters a collective grasp of organizational strategies

and objectives.

Jabian

messaging.

Methodical Execution:

This approach leverages insights into

the change initiative to inform dynamic
communication efforts, keeping
stakeholders informed and aligned during
technology enablement.

Stakeholder-Centric Messaging:

Crafts precise messages through
analysis, interviews, and suitable
channels.

Enhances trust and involvement through consistent

Articulates the aims of the tech enablement process

to all involved.

Implements tailored commmunication and training for

stakeholder needs.
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The Risks of Neglecting Change Management Communications Work

When implementing new technology without a clear change management communication process, organizations face multiple risks:

A Stakeholder Misunderstanding: Poor change management communication fosters confusion and stakeholder opposition.

A Misinformation Spread: A lack of consistent and clear communication can lead to misunderstandings and misinformation,
undermining the initiative’s credibility and effectiveness.

Engagement Deficits: Without strategically resonant messages, stakeholder engagement stays low, impacting tech adoption.

Communication Gaps: Failing to meet expectations regarding the frequency, methods, or channels of communication can
significantly weaken the impact and clarity of vital messages.
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Increased Resistance: Neglecting to address stakeholder impacts complicates transition readiness, exacerbating resistance.
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