
Ensuring stakeholders are well-
trained in change management 
aligns technology initiatives 
with strategic goals and 
guarantees the necessary 
support and resources. 

By embracing change management training, 
organizations can create a culture that not 
only welcomes change but actively supports 
it, ensuring the successful implementation 
of technology projects. This approach builds 
long-term resilience and adaptability, crucial 
for thriving in a dynamic technological 
landscape.

Comprehensive Strategy

Detained Planning

Skills Acquisition

Effective Materials

Strategy Refinement

Plan Specificity

Effective change management training prepares 
stakeholders for new technologies, aligning with strategic 
goals and boosting project success.

Value

What you should expect:

Key benefitsChange management training ensures proficiency in 
new tech, leading to efficient implementations with fewer 
errors, aligning outcomes with quality standards.

Delivery Excellence

Effective change management training aligns new 
technology rollouts with business strategies, enhancing 
overall impact on organizational goals.

Business Alignment

Good change management training boosts user adoption 
by equipping employees with the knowledge and skills 
for effective technology use, fostering a supportive 
environment for productivity and satisfaction.

User Adoption

Change Management Training
Navigating Change: Empowering Stakeholders for Seamless Technology Adoption

Incorporating change management training in the technology enablement process is essential for 
preparing stakeholders to adopt new practices and technologies. It begins with the “Manage the Change” 
phase, evolves through “Support the Change,” and is key to smooth transitions and broad acceptance of 
new initiatives. 
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ADOPTION AND VALUE

TECHNOLOGY ENABLEMENT



Tailored training approaches ensure relevant skill 
impartation. 

Enhanced stakeholder engagement builds 
understanding and trust. 

Targeted training development addresses specific 
initiative needs. 

Improved productivity raises success levels of change 
initiatives. 

Increased training efficiency maximizes resource use.  Smoother transition and greater alignment with 
strategic objectives. 

Our Strategic Approach
Jabian’s strategic change management training ensures stakeholders are well-prepared for technological 
transitions, employing tailored strategies and plans to facilitate smooth adaptation across all parties. This 
approach leverages diverse training methods, customized to meet each organization’s specific needs.

Three pillars

Operational Outcomes

Strategic Training Development: Curriculum Design: Training Execution Plan:
This pillar starts by analyzing stakeholders 
and needs, tailoring training strategies 
based on skill gaps and preferred learning 
methods, then consolidating into a plan with 
clear objectives, principles, and metrics.

Focuses on creating a detailed training 
curriculum outlining modules, courses, 
and delivery methods to meet specific 
learning objectives identified in the 
strategy phase, ensuring relevance and 
impact.

Integrates training curriculum with 
communication and impact strategies for 
a unified approach, detailing scheduling, 
topics, delivery mediums, content 
creation, and facilitation to align with 
organizational change goals.

Three main deliverables

Customized Training Strategy:

Plan includes stakeholder analysis, 
needs assessment, and tailored training.

Integrated Training and 
Communication Plan:
Aligns training with communication 
strategies for effective content delivery.

Structured Training Curriculum:

Outlined curriculum details modules, 
courses, and delivery methods for 
training.
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The Risks of Neglecting Change Management Training Work 
When implementing new technology without a clear change management training process, organizations face multiple risks: 

Inadequate Knowledge Transfer: Skipping change managing training results in stakeholders being unprepared to effectively 
use new technologies, hindering proper adoption.

Training Misalignment: Without tailored change management training, efforts often fail to meet the specific needs of impacted 
groups, leading to poor utilization of resources.

Inefficient Training Methods: Inappropriately chosen training methods can fail to engage and educate stakeholders, reducing 
the overall impact and value of training initiatives.

Target Audience Errors: Lack of focused training strategies may lead to training the wrong stakeholders, diminishing the 
effectiveness of the technological change.

Adaptability Challenges: Neglecting comprehensive training in change management can affect the organization’s broader 
capacity to adapt to new technologies and operational changes.

OFFICES

Atlanta, GA
Charlotte, NC 
Chicago, IL
Dallas, TX
Houston, TX

For additional information, articles, and case studies, 
visit our website or contact us directly to discuss how 
we can support your organization’s needs.
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https://jabian.com/technology-enablement
mailto:info%40jabian.com?subject=Tech%20Enablement%20Inquiry
https://www.facebook.com/JabianConsulting
https://twitter.com/JabianConsult
https://www.linkedin.com/company/jabian-consulting
https://www.instagram.com/jabianconsulting/?hl=en
https://www.threads.net/@jabianconsulting

