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STRATEGY AND PLANNING

Business Case

Once the strategy and goals are set, a detailed business case is crucial for baseline value and success
measurement. It guides decision-making by assessing technology investments, highlighting opportunities,
investments, benefits, and risks. This ensures alignment with organizational objectives and secures funding.

This ensures that the business
case aligns the program
management efforts with the
organization’'s strategic goals
and secures the necessary
funding.

Value

The business case highlights expected operational gains
and stakeholder engagement, directing investments for
maximum impact.

Delivery Excellence

Detailed resource planning and risk assessment within the
business case enable streamlined and successful project
execution.

Business Alignment

A comprehensive business case aligns technology
initiatives with strategic goals, enhancing strategic
coherence and decision-making.

User Adoption

By clearly defining the benefits, the business case
promotes organizational support, crucial for successful
technology adoption.

What you should expect:

Crafting a business case for technology
initiatives goes beyond mere adoption; it's

a strategic endeavor ensuring that each
investment aligns seamlessly with the
organization’s strategic goals. This process
ensures that every technological investment
not only fits perfectly with organizational
ambitions but also delivers tangible,
measurable value, optimizing the utilization of
resources and maximizing benefits.

Key benefits of business case:

Needs Analysis

Strategic Alignment
Solution Evaluation
Optimal Selection
Implementation Planning

Success Tracking
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Our Strategic Approach

Jabian's methodology prioritizes strategic alignment and thorough evaluation to ensure technology
investments address business challenges and long-term goals. Detailed analysis of options and financial
metrics guides clients towards investments that enhance competitive advantage, streamlining decision-

making for optimal outcomes.

Three pillars of business case:

Opportunity Assessment:

Identifies and links business challenges
or opportunities directly to organizational
objectives, evaluating the technology's
strategic fit.

Three main deliverables:

Options Exploration:

Analyzes potential solutions, assessing
benefits and system compatibility, and
quantifies the necessary investment for
each option.

Comprehensive Business Case:

Detailed document aligns business
needs with organizational objectives

and priorities.

Impact Analysis:

Report gathers financial metrics and
estimates benefits to inform decisions.

Operational outcomes:

Ensures technology aligns with goals and is cost-

effective.

Guardrails for seamless technology implementation

and resource management.

Ensures tech investments are grounded in business

justifications.

Jabian

Impact Estimation:

Gathers financial metrics and projects
additional value from each option,
considering both tangible and intangible
benefits to ensure a meaningful
contribution to organizational success.

Strategic Alignment Report:

Evaluates investment alignment with
long-term goals and strategic priorities.

Transforms tech investments into organizational

value and growth drivers.

Establishes success metrics, optimizes budgets, and

validates decisions.

insights.

Empowers leaders for tech deployment success with
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The Risks of Neglecting Business Case

When implementing new technology with a clear business case, organizations face multiple risks:

A Strategic Misalignment: Weak business cases lead to tech implementations diverging from strategy.

A Financial Instability: Lack of detailed cost-benefit analysis leads to budget overruns and disproportionate spending.
Operational Inefficiency: Tech implementation without long-term alignment risks operational underperformance and missed

opportunities.

Progress Tracking Challenges: Lack of structured business case hinders project progress monitoring and evaluation.
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Reduced Organizational Support: The unclear intent and benefits of technology due to inadequate planning can breed internal
discord, undermining team cohesion and support for the initiative.
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