TECHNOLOGY ENABLEMENT |

Change Management Strategy

STRATEGY AND PLANNING

Change management is crucial in technology enablement, fostering quick and effective adoption of
innovations within an organization. It aligns culture, communication, and training with new operational
needs, ensuring the success of business initiatives.

Change management speeds
up tech adoption, aligns
strategies, minimizes risks,
and enhances stakeholder
commitment.

Value

Effective change management smooths technology
adoption, boosts efficiency, and cultivates a culture of
innovation, enhancing business success.

Delivery Excellence

Meticulous change management ensures delivery
excellence, efficiently implementing new technologies,
meeting timelines and quality standards.

Business Alignment

Effective change management aligns technology adoption
with business objectives, ensuring that every technological
update supports the organization'’s strategic vision and
operational goals.

User Adoption

Good change management facilitates the widespread
adoption of new technologies, preparing employees
to embrace changes and utilize new tools effectively,
enhancing overall productivity and innovation.

Jabian

What you should expect:

When change management is executed
effectively during the technology enablement
process, it catalyzes a series of positive
outcomes that enhance organizational
resilience, agility, and success. These outcomes
are not only pivotal for the immediate success
of the current initiative buy also lay the
groundwork for future endeavors, fostering an
environment that is adaptable, engaged, and
primed for continuous improvement.?

Key benefits of a strong change
management program:

Employee Engagement
Momentum

Success Rate
Reputation

Change-Awareness
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Our Strategic Approach

Jabian's methodology for change management during technology enablement focuses on a strategic,
comprehensive approach. It prioritizes addressing the human side of technological transformations,
ensuring organizations achieve smooth transitions and lasting benefits from new systems and processes.

Three pillars:

Strategic Alignment: Effective Transition: Sustainable Adoption:
Starting with an in-depth understanding By executing strategic wins and Jabian emphasizes long-term adoption
and alignment on the change'’s context, managing change across workstreams, by focusing on post-change support,
Jabian’s approach ensures that leadership including crucial areas like prioritizing early stakeholder involvement,
and strategic drivers are closely aligned to communication and training, Jabian data preparation, deep core team
foster engagement and successful adoption. orchestrates a smooth transition, keeping engagement, and efficient process

the momentum of change positive and adaptation.

proactive.

Three main deliverables:

Blueprint for Alignment: Transition Management:

A foundational strategy to understand Plan outlines quick wins and
change, align leadership, and drive change management, prioritizing
adoption. communication.

Adoption Toolkit:

Tools and strategies for smooth long-
term change adoption.

Operational outcomes:

Seamless technology integration aligns with strategic Sustainable adoption fosters long-term operational
goals. stability.

Efficient project execution optimizes resource Strategic decision-making facilitates competitive
allocation. advantage.

Enhanced stakeholder satisfaction boosts Informed, agile responses adapt to market changes.
engagement.
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The Risks of Neglecting Change Management

When implementing new technology without a clear change management process, organizations face multiple risks:

Increased Resistance: Inadeguate change management often results in stakeholder resistance, hindering the acceptance and
effectiveness of new technologies.

Productivity Decline: Unclear change processes contribute to confusion and uncertainty, decreasing productivity across the
organization.

Engagement Drop: Lack of effective change management leads to employee disengagement, reducing the workforce's
commitment to and support for new initiatives.

Project Delays: Poor change management typically causes missed deadlines and budget overruns, as teams struggle to adapt to
new technologies without guidance.
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Unsustainable Changes: Weak change management leads to unintended consequences, affecting long-term performance.
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