TECHNOLOGY ENABLEMENT

Vendor Contract Assurance and Partnering

Building Robust Vendor Partnership: A Framework for Enhancing Technology
Implementation and Service Delivery

Building strong vendor partnerships in tech implementation is crucial for meeting evolving organizational
needs. Establishing a robust partnership framework helps manage expectations and ensures value delivery.
Using contract renewals as checkpoints allows for ongoing reassessment and service enhancement.

This guarantees that vendor
partnerships enhance
alignment with organizational
strategic goals and ensure the
financial backing required for
technology initiatives.

Value

Establishing a strong vendor partnership ensures solutions
meet current needs and adapt to future challenges,
driving sustained growth.

Delivery Excellence

A strong vendor partnership boosts delivery excellence
with advanced technology and expert guidance, ensuring
precise, industry-standard project execution.

Business Alignment

Strong vendor partnerships align tech solutions directly
with business objectives, fostering collaboration for
strategic growth, enhancing rollout effectiveness for
organizational goals.

Effective vendor partnerships prioritize user needs and
feedback, boosting adoption rates by tailoring solutions to
meet end-users’ requirements and facilitating a smoother
transition.
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Our Strategic Approach

Jabian emphasizes the importance of managing performance to ensure the success of vendor partnerships
during technology enablement. A structured approach to performance oversight, centered around the
development and utilization of relationship scorecards, facilitates clear communication, accountability, and
continuous improvement.?

Three pillars of vendor partnership

o . Continuous Improvement and Collaborative Review and
Vendor Performance Monitoring:

Adaptation: Adjustment:
Develop a relationship scorecard Regularly update the scorecard, Distribute the scorecard widely,
with detailed metrics to track vendor involving vendors to foster collaborative conducting monthly reviews with
performance, ensuring alignment with improvement. Require action plans for stakeholders and vendors to discuss
critical SLAs and KPlIs, and secure executive unmet targets, promoting constant performance and actions, ensuring
endorsement through stakeholder enhancement to meet evolving needs. alignment with organizational goals and
engagement. maximizing technology initiative value.

Three main deliverables

Comprehensive Performance Dynamic Improvement Strategies:

Scorecards: .
Implement detailed performance Establish regular scorecard updates,

scorecard aligning metrics with !nvolvmg ventdors in evaluation and
strategic goals. improvement.

Enhanced Reporting and

Collaboration:
Establish structured approach for data

distribution and regular stakeholder
sessions.

Outcomes:
Streamlined supplier integration enhances Performance insights inform continuous
collaborative productivity. improvement strategies.
Monitoring ensures supplier service levels, enabling Top-tier suppliers are targeted for deeper strategic
timely corrections. partnerships.
Strategic evaluations categorize suppliers for Supplier innovation contributes to enhanced product
maximized mutual benefits. and service delivery.
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The Risks of Neglecting Vendor Contract Assurance and Partnering

When implementing a new technology without a clear vendor partnership strategy, organizations face multiple risks:

Increased Costs and Delays: Neglecting vendor partnership details can lead to service gaps and unexpected costs, significantly
increasing the overall expense and causing project delays.

Contractual Challenges: \Weak contractual oversight and non-standard requirements cause delays and misaligned expectations.
Financial Viability Risks: A lack of thorough due diligence and inaccurate initial pricing can undermine the financial viability of
technology projects, leading to budget overruns.

Operational Disruptions: Weak vendor partnerships disrupt operations, lower customer satisfaction with frequent changes.

Missed Opportunities for Improvement: \Weak vendor management hinders service quality and innovation, stalling growth.
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